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I . THE PROBLEM TO SOLVE 

THE PROBLEM 

TO SOLVE

CEOrent is an exclusive Coaching Service for 
your business. We introduce a tailored made 
service to assist you running your business. 

We have a methodology and the 
e x p e r t i s e  y o u r  b u s i n e s s 
demands. The service is offered 
for  a very l imi ted c l ients 
simultaneously, on a exclusive 
bas is,  which ensures our 
availability and commitment at 
any time. We are Hands-On

1

THE HARD WORK FOR YOU

LET US DO



Do you have accessible facts 
and figures to make smart 
decisions?

Do you need a truly chief 
executive as part of your team, 
making decisions and getting 
things done?

Is your team understanding and 
using technology to outcome 
high performance?

Are all departments aligned 
with Work-Flows and Data-
Flow?

Need a different approach to 
market?

Are you feeling alone running 
your business?

We work hard to build the best approach your business demands. Combining 
experience, knowledge, resources and a specific strategy will be the perfect 
match for your business.

With our proposal you will get the following advantages.

iii. Hands-On Executive working with you on a daily basis building a

ii. Dedicated team to build the best strategy for your goals and 

iv. Get a game-changer competitive advantage

i. Deep analysis of all your processes and resources, Implementation,     

v. Become unique before your clients and stakeholders
vi. We know your company, your goals and expectations:
        We are part of your team
vii. Get an exclusive service, not massive. We are focused 100% at your
        project

 circumstances

        highly efficient organization

 Improvement and Automation
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pROCESS AND 

procedures
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Processes’ 
Analysis.

Build the Strategy 
and Set the guidance 

(Action Plan)

Implement Information 
Systems, Tools 

and other Resources

Measuring 
and Validation

Improvement

Automation
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ALIGNED AND INTEGRATED

WHO  

WE ARE

GET ALL KEY
 PROCEDURES

i  SUB ISSMART
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I have wide experience in planning and budgeting, P&L 
and ROI's follow up. I will add wisdom knowledge of 
business processes and functions (finance, HR, 
procurement, operations, EHS, etc.) and problem-
so lv inga t t i t ude  ,  a lways  co l labora t i ve  and 
comprehensive. Our vision sits into a strong analytical 
mindset and ability to foresee and read figures. We 
possess an Strategic Acumen and natural hands-on 
Leadership.

A team led by 25+ years of experience contributing 
organizations to startup, grow and consolidate. 15 years 
experience at Construction and Business to Business 
Industry. We will guide your business to make smart 
decisions based on facts and figures. We love helping 
people to develop and be productive while ensuring 
profits are on the rise. We are going to be focused thrive 
plans and tactics, keep project under-budgeted and 
optimize expenses (P&L), evaluate and improve 
operations and financial performance, set policies and 
processes and improve department efficiencies. Our 
excellent communication skills, and high-quality work 
will seed the right foundations for the future.

We are going to work by you and with you. Our coaching is active, proactive and tangible. 
Let us do the hard work while you focus on the clients.

www.ceorent.net
pablo@ceorent.es
+1(646) 932-8881


