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I . THE PROBLEM TO SOLVE 

THE PROBLEM 

TO SOLVE

Choosing the right software to improve your 
procedures and manage your company can 
be challenging. 

Every tool you are going to use 
should help your team and goals 
and must be an active part of 
your journey. The technology 
itself is not the goal and cannot 
slow down your daily operations.
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THE HARD WORK FOR YOU

LET US DO



Do you still think your 
investment in technology is just 
another cost instead?

Not understanding how 
matching your strategy to your 
tools to be truly helpful?

Run out of time to train your 
team?

Wasting time surfing the 
multiple options and settings?

Can foresee the open future 
you may reach understanding 
applied technology?

 We are part of your team

 We are focused 100% at your project.

viii. Become unique before your clients and stakeholders
vii. Get a game-changer competitive advantage
vi. Quick Return of Invest

xi. Get an exclusive service, not massive. 

Combining both construction expertise knowledge and software tools and 
strategy developing seems to be the perfect match for your business.

iv. Phase by Phase investment and tools acquiring if needed

i. Saving time

v. Maximize the investment

ix. Join a dedicated team to help your success
x. We know your company, your goals and expectations:

With our proposal you will get the advantages of both worlds and a customed 
implementation. 

iii. Training and procedures improvement
ii. Saving costs
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pROCESS AND 

MODULES

 Structure And Org Chart
 Workflows Description:

  Undocumented

UNDERSTANDING THE COMPANY

  Documented

DATA ARCHITECTURE

PROJECT MANAGEMENT TOOLS

USERS & PERMISSIONS SETTINGs

PROJECT SETTINGS

 Budget Categories Design And Implementation
 Company Value Proposition – Products And Services Description

 Template(s)
 General Settings

 Cost Codes Design And Implementation

FINANCIAL MANAGEMENT TOOLS

DESIGN NEW & EXISTING WORKFLOWS to OPERATE PROCORE

C. Timesheets And Erp Integration

  I. Managers

B. Reporting Templates. 

D. Procurement Integration (Structshare)

ADVANCED OPTIONS

  Ii. Users
  Iii. Crews

A. Budget Set Up. Customization A View.

F. Training 
E. Procurement Integration (Others?)

G. Smart Scheduling. Pmp Principles
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ALIGNED AND INTEGRATED

WHO  

WE ARE

GET ALL KEY
 PROCEDURES

i  SUB ISSMART
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A team led by 25+ years of experience contributing 
organizations to startup, grow and consolidate. 15 years 
experience at Construction and Business to Business 
Industry. We will guide your business to make smart 
decisions based on facts and figures. We love helping 
people to develop and be productive while ensuring 
profits are on the rise. We are going to be focused thrive 
plans and tactics, keep project under-budgeted and 
optimize expenses (P&L), evaluate and improve 
operations and financial performance, set policies and 
processes and improve department efficiencies. Our 
excellent communication skills, and high quality work 
will seed the right foundations for the future.
I have wide experience in planning and budgeting, P&L 
and ROI’s follow up. I will add wisdom knowledge of 
business processes and functions (finance, HR, 
procurement, operations, EHS, etc.) and problem-
so lv ing  a t t i t ude,  a lways  co l labora t i ve  and 
comprehensive. Our vision sits into a strong analytical 
mindset and ability to foresee and read figures. We 
possess an Strategic Acumen and natural hands-on 
Leadership.

We are going to work by you and with you. Our coaching is active, proactive and tangible. 
Let us do the hard work while you focus on the clients.

www.ceorent.net
pablo@ceorent.es
+1(646) 932-8881


